The CIO’s Survival Guide

Navigating the Tech Wilderness
for C-Stores and QSRs

Your Path to Seamless Connectivity, Rock-Solid
Security, and Operational Success!
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Tech Wilderness

The modern C-store and QSR landscape is a wild, untamed
frontier. With new technologies, heightened customer expecta-
tions, and constant threats lurking around every corner, CIOs
must navigate this rugged terrain with precision, resourceful-

” ness, and the right tools.

This e-book equips you with everything you need to
survive—and thrive—in the tech wilderness. From avoiding the
quicksand of network downtime to building shelters against
cybersecurity threats, we'll show you how SageNet's tailored
solutions act as your ultimate survival kit.

Let's gear up and chart the path to IT excellence!
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BUILDING YOUR SHELTER

CHAPTER 1 Q

| Cybersecurity in the Wilderness

In the wilderness, shelter is your first line of defense against the
elements. In the tech wilderness, cybersecurity plays the same
critical role: protecting your business from external threats.

Common Threats

Cyberattacks: Phishing, ransomware, and data breaches
can strike like a sudden storm.

Compliance Challenges: Regulations like the Payment
Card Industry Data Security Standard (PCI DSS) can feel
like navigating a dense forest without a map.
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SageNet's Survival Tools Sagq]ét SURVIVAL CHECKLIST

Shelter Walls: Unified Threat Management
(UTM) acts as your fortress, keeping

malicious actors at bay. Implement multi-layered

. . _ cybersecurity defenses.
Fireproofing Your Shelter: Endpoint

Protection safeguards your most vulnerable

assets—employee devices. Ensure continuous
threat monitoring.

Shelter Design: SageNet’s compliance
management ensures your cybersecurity Review and update compliance
“structure” meets every regulatory protocols regularly.

requirement.

Pro Tip: Always maintain visibility. Just as you’d monitor
your campsite, 24/7 threat detection and monitoring
keep your network secure.



https://www.sagenet.com/insights/why-firewalls-are-a-critical-component-of-todays-it-environment/

NAVIGATING UNKNOWN TERRITORY

CHAPTER 2

| Blazing the Trail Ahead
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Without a clear path, even the best-equipped adventurer can lose their way. For
multi-site operations, seamless connectivity is a trail blazer, guiding every location

to smooth operations and satisfied customers.

Common Threats

Dead Zones: Network downtime disrupts everything from

POS systems to customer loyalty programs.

Treacherous Paths: Legacy systems can't handle the

rugged demands of modern retail.

SageNet's Trail Blazing Solutions

Dynamic Routing: Cisco SD-WAN intelligent-
ly directs your data along the most efficient
paths.

Backup Signals: Redundant connectivity
ensures that even in rough conditions, your
operations remain uninterrupted.
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Sa2G1el SURVIVAL CHECKLIST

Upgrade to SD-WAN for
dynamic, reliable connectivity.

Ensure redundant systems
for backup.

Partner with an experienced
guide like SageNet for network
design and management.
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CASE STUDY: ROAD RANGER FINDS ITS BEARINGS
When Road Ranger’s legacy network left them lost in the wilderness,
SageNet stepped in with a powerful SD-WAN solution. By upgrading to x Read the Full
high-availability fiber connections and consolidating vendors, Road Ranger Case Study

regained clarity, reliability, and cost efficiency.

NAVIGATING UNCHARTED TERRAIN

SagGiet


https://www.sagenet.com/case-studies/sagenet-provides-customized-end-to-end-network-solution-powered-by-cisco-meraki-to-deliver-cost-savings-robust-connectivity-and-peace-of-mind/

PACKING YOUR SURVIVAL KIT

CHAPTER 3

| Scalable IT Solutions

Every great explorer knows the importance of packing the right
tools. As your business grows, your IT infrastructure needs to
expand without weighing you down.

Challenges in Scaling

Heavy Loads: IT complexity increases with every
new location.

Unprepared for Expansion: Outdated systems
can't scale to support growth.
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SageNet's Survival Tools SA2G16]° SURVIVAL CHECKLIST

Multi-Site Blueprints: Standardized rollout
plans ensure every location gets the right

setup without delay. Evaluate scalability needs

. . before adding new locations.
Lightweight Gear: Cloud-based manage-

ment tools streamline operations and

reduce burdens on your IT team. Use standardized deployment
strategies.
Pro Tip: Don’t pack unnecessary weight. Consolidating .
IT management under one provider, like SageNet, Adopt centralized
lightens your load and improves efficiency. management tools.
- J
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https://www.sagenet.com/insights/5-signs-its-time-to-upgrade-your-network/

THRIVING, NOT JUST SURVIVING

CHAPTER 4

| Enhancing Customer Experience

In the wilderness, adaptability isn't just about making it through the
night—it's about creating an environment where you can flourish. For
C-stores and QSRs, delivering an exceptional customer experience is how
you move beyond survival to build lasting loyalty and drive success.

Common Pitfalls

Stale Encounters: Outdated digital signage or static
displays fail to engage customers.

Missed Opportunities: Lack of personalized messaging
means leaving revenue on the table.
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SageNet's Thriving Tools SAL2G el SURVIVAL CHECKLIST
Interactive Displays: Just as a campfire
gathers people, engaging digital signage Upgrade to SD-WAN for
attracts and holds attention. dynamic, reliable connectivity.
Personalized Messaging: Targeted
promotions are like customized trail maps, Ensure redundant systems
guiding customers to the right product at for backup.
the right time.
Partner with an experienced
guide like SageNet for network
design and management.
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CASE STUDY: CUMBERLAND FARMS SPARKS INNOVATION
SageNet's network solutions supported Cumberland Farms’ SmartPay app,

allowing customers to save money and enjoy seamless, secure transac- x Read the Full
tions. The result? Thriving loyalty and a streamlined customer experience. Case Study
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https://www.sagenet.com/case-studies/intelligent-managed-network-services-fuel-retailers-innovative-smartpay-program/
https://www.sagenet.com/service/sageview/

STAYING FUELED FOR THE JOURNEY

CHAPTER 5

| Managing Costs and ROI
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No adventurer can survive without sustaining their resources—and
for ClOs, that means managing IT costs while maximizing ROI.

Budget Boulders

Unnecessary Spending: Overlapping vendors or
inefficient systems waste resources.

Reactive Maintenance: Unplanned outages lead
to costly fixes.

SageNet's Resource Management Tools

Streamlined Vendors: Consolidate services
under one provider to reduce complexity and
save costs.

Proactive Management: 24/7 monitoring
prevents costly breakdowns before they
happen.

Pro Tip: Track your IT spending like you'd ration supplies.
With flexible pricing models and cost-effective solutions,
SageNet helps you optimize every dollar.

STAYING FUELED FOR THE JOURNEY
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Sa2Giel SURVIVAL CHECKLIST

Identify cost-saving
opportunities like vendor
consolidation.

Use proactive monitoring to
avoid unnecessary expenses.

Focus investments on
customer-centric

innovations.
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https://www.sagenet.com/insights/why-remote-network-monitoring-is-critical-for-multisite-operations/

DON'T BRAVE
THE WILDERNESS

ALONE!

Congratulations—you've equipped yourself with the tools to
survive the tech wilderness. From securing your operations
with cybersecurity shelters to navigating terrain with SD-WAN
paths, your survival kit is complete.

'-gxplorer ventures out alone. Partner with
Ne‘l'}%o ensure you're prepared for whatever
: \ |Iderness throws your way
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https://www.sagenet.com/contact-us/
https://www.sagenet.com/contact-us/
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